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NOJTIOXXEHUE

IlpoexTa «Iloaaep:kka cemeii, UMEOIIMX AeTei»
I. O0mmue nmoJoxeHus

1. Hacrosee [lonoxenue o npoexktHo# nesrensHocTy B [ BY «PecnyOnnkaHCKuii LeHTp
JUarHOCTHKH U KOHCYJIbTHPOBaHUs, npoekra «lloaaepxka cemeit, umeronnx aereii» (aanee
umeHyetcs — [lonoxeHue) onpeaenser Lenu 1 Nopsa0k OpraHu3allH NPOEKTHOM
nesatenbHocTH B 'BY «PecnybnukaHckuii HEHTP IMArHOCTUKH U KOHCYJILTHPOBAHHS (1asiee
UMeHyeTCs — npoekT «lloanepixka cemel, UMEIOUIMX JETEHY)

2. TepMHUHBI, UCTI0Ib3yeMble B HacTosLeM [lonoxeHHu:

[IpoexT — xoMIIeKC B3aMMOCBSI3aHHBIX MEPOITPHSITHH, HANPABICHHbIX HA JOCTHXEHHE
pe3ynbTaToB B YCJIOBHIX BPEMEHHBIX U PECYPCHbIX OrpaHuyeHui; IIpoexTHas nesarensHOCTh
— ACATENIbHOCTD, CBA3aHHAA C MMOATOTOBKOM, peajln3auyeH 1 3aBEPLLCHHEM MIPOEKTA.



3. OCHOBHOI LIeTBIO OpraHU3aluy NMPOSKTHOMH NeATeNbHOCTH ABAseTcs obecnevyeHue
JIOCTHKEHHS 3arIaHHPOBAHHBIX PE3YJbTATOB ITPH OCYIIECTBJICHHUH AEATE/IbHOCTH, KOTOpas
XapaKTEPHU3YETCS KaK UMEIOLIAs ONpeIe/ICHHbIE U JOCTUXKUMbIE CPOKH pEATM3aLIUH,
HanpaB/IEHHas Ha JOCTU)XKCHHE KOHKPETHBIX LEJICH U MpearnonaratoLias KOOpAHHHPOBAHHOE
BBITIOJIHEHHE B3aMMOCBS3aHHBIX NEUCTBHH.

4. Llenu opraHn3auuy NpOEKTHOH AEATEIbHOCTH:

CobmoneHne CpoKOB U JOCTHXKEHHUS PE3Y/IbTATOB, MOBLIIIECHHE YPPEKTUBHOCTH
MCIOJIb30BaHHUA PECYPCOB; NPO3Pa4HOCTh, 00OCHOBAaHHOCTb H CBOEBPEMEHHOCTh
NMPHHUMAEMBbIX pelleHH, noBbillieHe 3QPEKTUBHOCTH BHYTPHBEIOMCTBEHHOIO,
MEXBEIOMCTBEHHOTO U MEXYPOBHEBOT0 B3aHMOAEHCTBHSA MEXIY YHaCTHHUKAMHU NPOEKTHOH
JEATENbHOCTH 3a CYET UCTIONb30BAHUSA €MHBIX TIOAX0A0B IPOEKTHOTO YIIPaBIE€HHS.

5. B cootBeTcTBHH ¢ HacTosALiuM [TonoxeHuem,

BKJIFOHas €ro NoJABeAOMCTBEHHbIE OPraHU3auHt, COOTBETCTBYHOLIUE BCEM ClIEAYIOLLIHM
YCHOBHSIM: BBINONHEHHE PabOT MO NPOEKTY, UMEET CA0KHOCTh, TPEOYIOUIYIO TUIATENBHOTO
MIAHUPOBAHUSA U KOHTPOJIS peanu3aluu, 1100 He0OX0AUMOCTh MEXBEIOMCTBEHHOIO
B3aUMOCHCTBHS, BBICOKHE PUCKH BBIMOJIHEHUS pabOT NpoOeKTa;, OrpaHHYEHHOCTh PECYPCOB
(BpeMeHHbIe, MaTEpHaIbHBIE U MP.);

II. Oprann3zaunoHHas CTpYKTypa ynpaBjieHUsl IPOEKTHOM AeATEIbHOCTHIO

. YnpaBneHue npoekTHOH NeATeNbHOCTBIO NPEANoNaraeT NJIaHHPOBAHHE, OPraHU3aLIHIO U
KOHTPOJIb TPOEKTHOH AEATENBHOCTH, B TOM YHC/E YCTAHOBJICHUE MPABUI MPOEKTHOMH
JeATeNbHOCTH, 0O0ECNEeYEHHE B3aUMOIEHCTBUS MEX 1Yy YHACTHUKAMH MPOEKTHOM
NIEATENbHOCTH.

2. Opranu3alHOHHAst CTPYKTYpa CUCTEMBI YIIPABJICHHS MPOEKTHOMN IeATENBHOCTRIO
BKJIFOYAET B cels:

1) nocrosiHHbIE OpraHbl YIpaBi€HUs NPOEKTHON NEATENILHOCTBIO, K KOTOPBIM OTHOCATCH:
Munobpnaayku YP; I'BY «PLI1uK»;

2) popmupyeMbl€ B LIEIIX pealn3aluy IPOEKTOB BPEMEHHBIE OpraHbl YIIpaBIeHHs
NMPOEKTHON NEATENLHOCTBIO, K KOTOPBIM OTHOCSTCS

PYKOBOAHUTENH NPOEKTA,

aJAMHUHHCTPATOPBI MPOEKTA,

3) ObecneunBatoLye 1 BCIIOMOraTebHbIE OpraHbl yNpaBleHUs MPOEKTHOH A€ATENbHOCTBIO,
K KOTOpbiM OTHOCSTCH:

HCTIOJIHUTENb NPOEKTA,

KOMaH/1a POeKTa,

IKCMEPTHbBIE IPYIIIIBI.

3. ®yHKuMM OpraHoB yNpaBieHHs IPOCKTHOH NEATENBHOCTHIO ONPENEIAIOTC U
peau3yroTCs B COOTBETCTBHHU C HacTOsIIUM [lonoxeHreM U METOIHYECKUMH
PEKOMEHIALIMAMH, YTBEPKACHHBbIM PacnopsikenneM MUHHCTEPCTBA MPOCBELIEHUS
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II1. Ynpasjienue npoekTom

YnpapieHue NpoeKToM NPeanoaraeT MJIaHUuPOBaHHE, OPraHU3aLuiO U KOHTPOJIb
TPYAOBBIX, PUHAHCOBBIX U MATEPUAIBHO-TEXHUYECKHX PECYPCOB MPOEKTA, HAMIPABJICHHbIE
Ha Y (deKTHBHOE JOCTHIKEHHE LEEH NpoeKTa.
YnpapneHHe NPoeKTOM OCYLIECTBJIIETCS B COOTBETCTBMH ¢ HacTosiuinM [lonoxenuem, a
Takxke ¢ MeTOOUYECKMMH PEKOMEHAALUIMH.
YripaBieHUe NPOeKTaMHi COCTOUT U3 TPEX 3TANOB: MJIAHUPOBAHHE NMPOEKTA, PEATH3aLIHs
NpoeKTa, 3aKpbITHE NPOEKTA.
[pennoxenue no NpoekTy oGopMIsSETCs HHUIIHATOPOM MPOEKTa C yueToM MeToanueckux
pekoMeHaalui u Hanpasasercs B MuHoOpHayku YP.
Peanu3zaius ocyecTBiseTCs B COOTBETCTBUH CO CBOAHBIM W pabo4yuM M/1aHOM NPOEKTa,
pa3pabaTbiBaéMbiM PYKOBOAHTEEM MPOEKTA HA OCHOBE CBOAHOIO IUIAHA MPOEKTA.
Jtan peanu3ally MPOoeKTa COCTOUT U3 CNEAYIOLLNWX CTaAHM:
- BbIIIOJIHEHUE padoT,
- KOHTPOJb;
- MOHHUTOPHHT,
- BHECEHHE UBMEHEHU .
Ha ctamuu BeinosHeHus paboT, onpeneieHHBIX B IlaHe mpoekTa (paboyeM njaHe npoexTa),
PYKOBOAMTE/b OpraHU3yeT padoTy KOMaH/bl, HAMIPaB/ICHHYIO HA JOCTHXXCHUE LENH.
Komanza non ynpaBiieHHEM pYKOBOJUTENS POEKTA OCYLIECTBIIAET BBIIOJHEHHE padoT
cornacHo pabouemy 1uiaHy, C 10KyMEHTaIbHOH (HKcallkel pe3yibTaToB BbINOJTHEHHbIX
pador.
CTtanus KOHTPOJIS MPOEKTA HAYHHAETCS C MOMEHTA [TOANUCAHHS COrIallieH|s U NjaHa
MPOEKTa, OCYECTBIAETCS HA MPOTXKEHUH BCETO NEpUOAA peaiu3alii U 3aBeplIaeTCs B
MOMEHT NIPUHATHUS PELLEHHS O 3aKPBITHH MPOEKTA.
[fony4yeHHble Ha CTaAUKM KOHTPOJIS NPOEKTOB PE3yJIbTAThl JOKYMEHTHPYIOTCS U ClIy)KaT
OCHOB@HHEM /UIsi BHECEHUS H3MEHEHHH B NPOEKTHYIO JOKYMEHTALHIO U PUBJICHEHHS JIHLI,
JOIMYCTHBLINX OTKJIOHEHHS, K OTBETCTBEHHOCTH B MOPSJIKE, YCTAHOBIEHHOM J1€HCTBYIOUIUM
3aKOHOAATENbCTBOM.
Iloaroroska, cornacoBaHue W NnpeacTaBieHUe OTUETHOCTH B paMKax POeKTa
OpraHHU3YyIOTCSl B COOTBETCTBHH C IIAHOM.
PykoBOIHTENB NPOEKTA €KEMECAUHO, HE MO3/IHEE NOCIEIHEr0 paboiero AHS OTUYETHOTO
MecCsila, NPEACTABIISIET JaHHblE MOHUTOPHHIA peaiin3aliu npoekra B MuHobpHayku YP B
4acTH peau3aLuy MjaHa NpoeKTa B paMKax peanu3aldy npoeKTa.
OxcnepTHbIi coBet [IpoekTa aHaNU3UpYET NMPEACTABACHHYIO HHGOPMALIMIO O XO€E
peanu3alyH NpoeKTa, Mpx HEOOXOAUMOCTH HHHLUMHPYET PACCMOTPEHHE COOTBETCTBYIOMINX
BONpPOCOB Ha 3acenaHusx Coera.
JlaHHble MOHHTOPHHIA peaNu3aluK IPOEKTa pacCCMaTPHUBAIOTCA Ha 3aceaHusX
DKCHNEPTHOrO COBETA MPOEKTHONO KOMHUTETA.
Hndopmaumio o xoae peannsauny npoekTa J0KIaAbIBAET PyKOBOAUTENb MPOEKTA.
B cayyae BbisiBIEHHS PUCKOB peain3alUy NPOEKTOB, TPEOYIOUIUX BHECEHHS H3MEHEHH B
nacnopT H I1aH NPOoeKTa, JONOJIHUTEIBHO K HHGOPMALMU O XO/J€ peayii3alui NpoeKTa
JIOKJIaZIbiBa€TCs HH(OpPMaLiHg O NPHHATBIX Mepax U (WIH) NpeacTaBiIsiOTCs
COOTBETCTBYIOLIHE MPEAJIOKEHHSA O MEPONPUATHAX 10 KOPPEKTHPYIOUIUM BO3AeicTBusAM. B
paMKax yKa3aHHbBIX 3aC€JaHHH MOTYT NPUHUMATBCS PELUEHHUS O MPOBEAEHHH OLIGHOK H
HHBIX KOHTPOJIBHBIX MEPONPHATHH MTPOEKTA UITH UHbIE PELIEHHS B OTHOLUEHUU TIPOEKTOB.



. MOHUTOpPHHT peaiu3aliiy NpoeKTa MPOBOAUTCS, HAYHHAsA C IPUHATHS peLieHus 00
YTBEPKIAEHHH NACMOPTA NPOEKTA, U 3aBEPLIAECTCS B MOMEHT NPHUHATHSA PELICHHS O €r0
3aKpPbITHH.

. CTanus BHECEHHS] KBMEHEHHH B MPOEKT HE OCYUIECTBIISIETCS B ClIy4ae NOJHOTO
COOTBETCTBUS (DAKTHUYECKUX PE3YNbTATOB HCIIOMHEHHUS MTPOEKTA [1JIAHOBBIM, 3a
UCKJIIOYEHHUEM CJTy4aeB, KOraa JOJHHBI OBITh MPEANPHHATHI ONEPEXKAIOLIHE 1 (HIIH)
npeagynpexaatounne JeHCTBUS 1)1 YCTPaHEHHs BO3MOXHBIX (0XHAaEMBIX) OTKIOHEHHWH.

. DTan peanu3aluyu MPOEKTa 3aBEPLLAETCS MOCTE BBINONIHEHHS BCEX paboT U MOJIy4eHHs BCEX
pPe3yJIbTaTOB, NIPEAYCMOTPEHHBIX CBOJHBIM MJIAHOM MPOEKTA.

. Hpu 3aBepiueHrdy npoeKTa NpoBOAUTCS NOABEACHUE HTOTOB PEAIU3ALIMH MPOEKTA YTEM
YTBEPXKJECHHSA UTOrOBOrO OTYETA MO NMPOEKTY H OQULIHATBHOE 3aKPhITHE NPOEKTA.

. ATOroBBIH OTYET NO NMPOEKTY NOArOTABIMBAETCA C y4ETOM METOANYECKHX PEKOMEH ALIHH.

. YTBep*KAEHHE BHECEHHOTO PYKOBOAUTENIEM [TPOEKTA HTOrOBOrO OTHETA MO MPOEKTY
MPOHU3BOANTCS Ha o4uepeaHOoM 3acenanun CoBeTa KOMUTETA.

IV. 3agauu n 00si3anHOCTH cnenHAJAHCTOB KOHCYIBTATHBHBIX NYHKTOB

. Obecneyenne OOCTYMHOCTH YCAYrW JUlsl BCEX TpaXkJaH, B TOM HHUCIE€ C BO3MOXHOCTBHIO
JIUCTAaHLUOHHOIO NOJIY4E€HHS] YCAYTH.

. Obecnievyenye npasa Ha NPEJOCTaBIEHUE BbIE3IHOH KOHCY/NbTALUH KAaTErOpHIM rpakaaH rno
PEUIEHHIO CTYXKOBbIL.

. Pa3meluenne HOKYMEHTOB, OMNpeAeNdlOliuX Kpyr Tnony4areneH, yclyr, KaTeropuu
nojiyHaTeNel yeayr U npaBa OTACBbHBIX KATETOPHH Npa)ciaH B paMKax Mojiy4yeHus yClayrH, Ha
caiite [Ipoekra, a Taxxe calite oprauusanyi, Ha 6a3e KOTOpoH co3naercs ciyxoda.

. Co3nanve ycnoBHH MU KPaTKOBPEMEHHOTO (Ha BpeMs MONYYEHHS POAMTENIEM, 3aKOHHBIM
NpeACTaBHTENEM YCIYTH) pebbiBaHus peOeHKa U NPUCMOTPA 3a HUM,

. Ilpennoxenne o003HaueHUs TEMATHKH KOHCYIbTallMM B XOA€ 3afUCH nNojydatens Jyis
OKa3aHHs yciyrd (HO He B 00s3aTenbHOM Topsake W 0e€3 noapoOHbIX MHCbMEHHBIX
MpeABapUTE/IbHBIX ONHCAaHUH NpodieMbt).

. IlpenocraBnenne nonyvarento yciayrd BO3MOXHOCTH BBIOOpa BPEMEHH KOHCY/AbTALWH,
BKJIIO4as 2 KaTErOpHH BPEMEHU: NOJyUE€HHE KOHCYNbTAallUK B pabouee BpeMs B paboU4Hii AeHb,
NOJy4€HUE KOHCYJIbTAliMK [OCJIE OKOHYaHHWs padouero BpeMeHd B pabo4Hil eHb WAH B
Hepabo4ui AEHb.

. OkazaHue ycnyru OAHOBPEMEHHO IABYMs KOHCYJbTaHTAMH (CHEUHATHCTAMH) M0 PEILCHHIO
cnyxObl ¢ cornacus 1160 N0 HHULHATHBE NOJIYYaTENs YCAYTH.

. IlucemeHHas oTnpaBka KOHCYJIBTAHTOM (CNELHATHUCTOM) CyXObl (IpH HEOOXOAHMOCTH) HA
ajapec JJIEKTPOHHOM MOYTHI MMOJyYaTesss KOHCYJIbTAllHH HEOOXOAHMbIE €MY HOPMAaTHBHO-
NpaBoOBbIE © METOOHYECKHE NOKYMEHTHI, & TAK)KE CChUIKH Ha 3JIEKTPOHHBIE PECYypChl B CETH
«HHTepHeT», Ha KOTOPBIX NONYYATENb YCIYTH MOXKET MOJYHHTh HE00X0AUMYIO HH(DOPMALIHIO.
. Pacneyatka KOHCYNbTaHTOM (CHELMATHCTOM) CHYXObI JUisl rojydatens Heo0X0auMoi
HH(popmaLMK Ha OyMaKHOM HOCHTeNe IJis MOAY4YEHHUsl YCIyrH B pa3mepe 5 1ucToB dopmara
A4 (nnu 60nBLIErO B COOTBETCTBUH C JIOKATBHBIMH aKTaMH ).

10. CoxpaHeHne KOH(QUAECHUHANTBHOCTH HHGOPMALUMH, MOJYYEHHOW KOHCYJILTAHTOM B XOJ€
OKa3aHHS YCIIyTH.

11. 3anpoc NUCbMEHHOrO cornacus NOJyvatenas YCAyrd MpH HeoOXOAWMOCTH 3alMCH X073
KOHCYbTALHH M0 HHULIMATHBE cNyXObl THOO KOHCY/IbTAHTA.



12. TlpenocTaBieHHe MONy4aTeo yCIyrH BO3MOXKHOCTH OIIEHKH KA4eCTBa MONY4EHHs YCIIyTH,
BKIIIO4as popMy obpaTHOH cBA3u Ha caiite [Ipoekra, 3anonHeHne NUCHMEHHON (HOPMbI HITH
KypHaIA CyKObI.



